
Fine Lifecycle Management
Driving Compliance at Scale.
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The Challenge
Managing complexity

Managing traffic fines across a high-volume, 
multi-department fleet is complex. 

Without a central lifecycle process, organisations 
can struggle to track unpaid notices, progressing 
cases, responsible drivers and renewal deadlines.

The Approach
Creating visibility and control

A centralised fines management solution 
provided a consolidated operational view of the 
entire fine lifecycle, enabling the business to 
track new unpaid fines, notices in process, 
completed settlements, withdrawals and driver 
nominations.

The result can be unnecessary cost, 
administrative burden and avoidable risk.

R1.46m 5,017 4,133 1,686 8

Across this medical and pathology logistics fleet, centralised fines management 
supports stronger compliance and operational control.

With a large, distributed fleet and multiple business register
numbers, the business required greater control over notices, driver nominations, 
infringement resolution and compliance, without disrupting daily operations.
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C A S E  S T U D Y :
M E D I C A L  &  P A T H O L O G Y  L O G I S T I C S

Over time, the fleet achieved:



MEASURED RESULTS

- New Unpaid Fines

- Processing Fines Total

- Completed Fine Settlements / Withdrawals / Nominations Total

216

458

5,017

Operational Progress Snapshot
for Fine Lifecycle Breakdown

Lifecycle Stage Fine Count

Realised Value & Performance Highlights

Business Impact

Financial Control
Direct cost savings and tighter 
visibility over fine-related 
expenditure.

Operational Continuity
Licence renewals maintained 
without interruption across the fleet.

Governance & Accountability
Structured lifecycle tracking 
improved oversight, traceability and 
responsibility allocation.

Fleet Size:
1,686 active vehicles across 
various departments
and 8 BRNs

Account Creation Date:
23 January 2020
(6+ years active operations)

Industry Sector:
Medical & Pathology 
Logistics

Fleet Compliance:

Direct Cost Savings:

Lifecycle Completion Rate:

4,133 licence disc renewals issued with zero operational interruption, maintaining 
100% compliance across all 1,686 vehicles.

5,017 total fines successfully brought to final completion through driver 
redirections, formal legal withdrawals and direct settlements.

R1,457,086.38 saved through legal representations, prompt settlement 
discount optimisation, and notice dismissals.

Fleet Profile & Footprint

Conclusion
By centralising fine lifecycle management, the fleet improved visibility, protected fleet continuity 
and realised measurable financial value. The result is a more controlled, compliant and 
operationally efficient approach to fleet administration.

DISCLAIMER: This anonymised example is based on a real client. Client-identifying details have been removed.

Phone
+27 (0) 860 333 444

Online
info@ctrack.com
www.ctrack.com

Address
Ctrack Building A, 9 Regency Drive, Route 21 Corporate Park, 
Irene Ext 30 Centurion, 0157 - South Africa

Completed Settlements, 
Withdrawals & Nominations:

Active Vehicles: Licence Disc
Renewals Processed:

Direct Cost Savings:

5,017 1,686 4,133 R1.46m

Fines
Crystal

Powered by IOX


